OER Sustainable Scale Up: Faculty Development as Capacity Building Strategy 


The presentation introduces a successful OER professional development workshop for supporting 
faculty in adopting or creating OER for their courses. Presenters will introduce a workshop website (itself 
an OER), share lessons learned from the implementation and how to use it at one’s own institution to 
deliver professional development for faculty and other units that support OER. Additionally, the 
presenters will showcase two practical instruments to facilitate the evaluation and selection of OER, and 
course planning and design with OER. This faculty development workshop model introduces a scalable 
and sustainable strategy for implementing OER on a course, program, institutional, or system-wide level. 


Affordability, inclusion, and college completion are three issues at the heart of higher education concerns 
today (Allen & Seaman, 2016; Annand & Jensen, 2017; Hilton II, 2016). Open Educational Resources 
(OER) offer the promise of more affordable, more current, and accessible learning as students are 
equipped with up-to-date, faculty-curated resources, all available to students from the very first day of 
class (EDUCAUSE, 2011; Ozdemir & Hendricks 2017; Wiley, 2017). 


This presentation will discuss a strategy for building capacity for OER via a professional development 
workshop (itself an OER), and will present two practical and easy to use instruments. One is an 
evaluation and selection criteria checklist that assists faculty in choosing the most appropriate OER for 
their courses. Another instrument is a course planning tool that can be used by faculty as part of an 
instructional design consultation, working independently, or in conjunction with faculty development 
efforts to guide course planning, course design, and development processes. Both instruments are 
themselves OER, and attendees can adopt or adapt them for their own needs. 


About the Faculty Professional Development Workshop 
This unique workshop, itself an Open Educational Resource (OER), offered annually since 2017 


to faculty at a large public institution, is for those faculty and staff who want to better understand 
and promote the most effective and intelligent use of OER at their own institutions or in their own 
courses. By exploring OER together, and working on a course planning document, faculty rapidly 
progress toward implementing OER. Participants learn how to identify, find, evaluate, and 
integrate OER. Participants also take away the workshop content itself for adaptation at their own 
institution. 
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The session presenters, both experienced faculty developers with expertise in online education and open 
educational resources. The presenters have written a book titled “Best Practices in Designing Courses 
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